
 
 

City of Cedar Rapids 

CIVIL SERVICE MEETING MINUTES 

Cedar Rapids Central Fire Station  

Saturday, April 14, 2018 
 

Meeting was called to order at 8:00 a.m. by Civil Service Commission member Nancy Evans. 

 

Commission members present:  Nancy Evans, Greg Reed, Kory Kazimour and LaSheila Yates (ex officio 

member) 

Other attendees:  Assistant City Manager Sandi Fowler and District Training Chief Andy Olesen 

 

At 8:00 a.m., Nancy Evans moved to go into closed session to conduct Firefighter interviews which 

included the evaluation of the professional competency of the candidates and was necessary to do so to 

prevent needless and irreparable injury to the candidates’ reputations, and those candidates requested 

closed sessions, as well as to discuss records which are authorized by state law to be kept confidential. 

This is allowed pursuant to Iowa Code Sections 21.5(1) (a) and (i) and 22.7(19). Kory Kazimour seconded. 

Motion approved. 

 

At 11:38 a.m., Nancy Evans moved to return to open session. Kory Kazimour seconded. Motion 

approved. 

Meeting returned to open session. Commission members were present along with staff.  

Upon completion of the Firefighter oral interviews and reviewing of the scores in closed session, the Civil 

Service Commission certified the Firefighter list of 23 candidates including multiple ties. 

The Civil Service Commission debriefed the process. LaSheila Yates asked where in the process 

candidates are asked if they can perform the essential job functions with or without accommodations. 

Andy Olesen stated that the standard Human Resources questions are asked at a different place in the 

process.  Nancy Evans suggested that certified Paramedics and certified Firefighters receive extra points 

for education and experience. Greg Reed agreed, but requested the points be less than the points 

awarded for Veteran’s status. The Commission members agreed that 2-3 points would be reasonable. It 

was suggested that the Fire Department review the Police Department’s grid to see the type and 

number of points they assign. Another thought was to give current volunteer Firefighters additional 

points as well. Andy Olesen noted the Fire Department would like to see candidates that can 

demonstrate that they are trainable, however, points assigned for training may eliminate non-white 

male candidates. After receiving this insight, the Commission members reconsidered their thoughts on 

awarding extra points. Andy Olesen went on to say that while Paramedic certification is valuable, it 

depends on what the current needs of the Department are. He agreed that a diverse applicant pool is 

important and added that this was the most diverse pool they have had, but also acknowledged the 

need for more diversity within the recruiting classes.  

Kory Kazimour moved to approve the March 28, 2018 meeting minutes. Nancy Evans seconded. There 

was no objection to the meeting minutes. Motion passed. 

The meeting was adjourned at 11:50 a.m. by Civil Service Commission member Nancy Evans 

Respectfully submitted, 

April Wing 

City Manager’s Office 


